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About the Survey 

• 37 respondents from all four Nordic Countries 

• Majority are listed companies 

• Different sized companies, with average size of 
20 000 employees. 

• Sufficient feedback from all except Norway 

• Benchmarking scale has been applied (with 
disclaimer for objectivity) 

• Piping hot results 

 



Overall findings 

• Finnish companies are in the front 
• Top 6  

• 2 Finnish (among top 4) 
• 2 Swedish 
• 1 Danish 
• 1 Norwegian 

• No 1 is Swedish (highest score) 
• Big gap between the best and the rest 
• Nordic companies are catching up. 
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Overall findings, continued.. 
 

Among the leading you can find correlations 
between: 

• Size:  80-20% rule. The biggest belong to the 
best companies with some exceptions. 

• Complexity: Yes and no. The most complex 
companies are risk masters. Exceptions exist. 

• Sector: Energy and Conglomerate 

 

 



Key Outcomes - Nordic Companies cont’d 

Governance/organisation:  well under way 

• Management (62%) is the primary driver of ERM. 

• Roles and responsibilities are clearly defined (75%) 

• Around 50% of companies have a dedicated risk 
executive 

• Risk managers usually report to CFO 

• Over 60% have adopted a specific ERM standard. 

• ISO 31000 is the most common standard today, 21%! 

 

 



Risk practices and tools: more holistic and quantitative 

• 63% have a holistic approach 

• Same percentage quantify and use scenario analysis 
or similar tools (20% use advanced tools for that purpose) 

• Only 8% have a specific ERM software tool from 
professional vendor 

• Two thirds use Excel as database for aggregation etc 

• More than 50% include risk analysis in decision 
making process 

 

Key Outcomes - Nordic Companies cont’d 



Risk Communication/Coordination: in good progress 

• Self assessment and workshop are the most used 
tools for risk reporting 

• Risk reporting more often than once a year in 65% 
of the companies 

• Risk policy is in place to around 80% of 
respondents 

• Risk appetite is defined by over 50%!! 
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Risk Communication/Coordination: in good progress 

 

 

 
Gratifying results! 
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Risk Communication/Coordination: in good progress 

 

 

 

Key Outcomes - Nordic Companies cont’d 

Potential! 



Trend: increased maturity 

 

 
45% is mature. 
Improvement! 

Key Outcomes - Nordic Companies cont’d 



Value of ERM:  good match between assessments 

 

Top mgmt view: 80 % reasonably good or better. 
Average value 3,41. 

 

Risk ManagersȰ view:  Average value 3,25. 
 

(On a scale 1 ς 5) 

 

 

Key Outcomes - Nordic Companies cont’d 



Comparison to rest of Europe 

• Drivers different 

• More report to CEO and Board in Europe 

• IA more involved in Europe 

• More use ISO 31000 in Nordic countries 

 

 

Key Outcomes - Nordic Companies cont’d 



Features of top 6 ranked companies 

Strong coordination/cooperation with both risk 
oversight function (5) and internal audit 
function (4). 

Except one company, the relationship with IA is 
regarded as excellent and IAȰs role is partner or 
consultant. 

 

Key Outcomes - Nordic Companies cont’d 



Key Outcomes - Nordic Companies 
Conclusions 

• Nordic companies are climbing on the 
maturity scale and have continued ambitions 

• Well embedded with ordinary governance or 
business planning ς  a complementary tool 

• Coordination/cooperation with governance 
and assurance processes makes the 
difference between top and medium 
performance!! 

 

 



NORDIC ERM SURVEY 2011 - SUMMARY
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